Committee Meeting 04/10/2010

Present :

Kenny Ross, David Reid, David Thomson, Stevie Latter, Pete Conte,
Nathan Linton, Diane Kane, Tam Fairlie.

Meeting started by welcoming David Thomson on to the committee as a new member
for the 1999’s age group.

Strips

Fundraising

Trips

League Mtgs

First Aid

1996 / 8’s have their new away strips and thanks to Marini’s Chip
Shop and Lawson Bryans (Fyrebrite) for their sponsorship of these.

1997’s have now secured Sponsorship for their strip with Euro Hostels.

1996/7/8’s to get old blue strips back to Davie Reid to be distributed to
younger age groups.

Fundraising from our recent dance is down slightly making around
£2035 approx.

Fundraising for certain teams (eg Raffle and Tickets Sales) is low and
we discussed whether we should look at letting teams know
individually what they are bringing in etc. Was agreed that coaches to
be informed of these figures and to try and ensure that parents sell as
much as possible.

Discussed possible changes to dances and looked at new ideas, eg,
Karaoke, Race Night, Bands etc.

Discussed trips for April / May 2011 which will include all teams from
1996 to 2000’s. Davy Reid and Davy Thomson to follow this up with
companies. We would be looking to have costs ASAP and have
payments for those wishing to attend early next year.

1996’s fee’s are almost all paid by standing order, all teams now to
push to set this up.

All teams must try to make sure that they have at least 1 representative
at league Meetings.

A course has been arranged for 12 coaches, more can be added if
necessary but these are organised at no cost to us and we must push to
fill them up.



